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THNK CUSTOM PROGRAM SERVICE LINE DIRECTOR 
 

THNK is a social enterprise with a mission to develop and support creative leaders to resolve large societal 
challenges.  To this end, we bring together experienced social entrepreneurs, commercial entrepreneurs, 
public servants and corporate leaders from across the world to work on creativity, innovation, 
entrepreneurship, leadership and gender, and inclusiveness. 

One of THNK’s core activities is the design and delivery of Custom Programs to pre-eminent corporate 
clients that are shaping their industries, such as Johnson & Johnson, Naspers, Booking.com and the Port of 
Rotterdam.  We also work on innovation and leadership topics with academic institutions such as Stanford 
University, the Haas School of Business, University of California, Berkeley and ShanghaiTech. 

THNK’s Custom Program approach is fresh and different; as Forbes Magazine writes, “A combination of 
unexpected, deep collaboration and learning-by-doing amid real life problem-solving makes the anti-
classroom of THNK stand out … This highly disruptive introspective approach is buoyed by the belief that 
change must first happen on a personal level before it can be successfully implemented within teams, 
organizations, business, and society”. 

 

Hallmarks of THNK Custom Programs include: 

• Focus on corporate clients that are credible in their efforts to pursue a positive impact on people and 
planet in addition to profit 

• Drive for results and, more concretely, tangible participant learning and business impact 

• Multi-disciplinary approach, drawing from several schools of thought, including design-thinking, 
leadership, entrepreneurship, systems thinking and critical thinking 

• Truly experiential learning, that prioritizes participant energy, engagement and connection to daily 
reality rather than lecture, theory and knowledge transfer 

• The team responsible for these Custom Program clients is led by Natasha Bonnevalle, Mark 
Vernooij and Rajiv Ball, each of whom has over 15 years of experience in serving leading global 
companies at Board level on topics relating to creativity, innovation, entrepreneurship, leadership, 
gender and inclusiveness. 

• As a result of continued growth in THNK’s Custom Program activities, we are looking for 
outstanding individuals who subscribe to the mission of THNK and are eager to join our team in the 
role of Service Line Director. 

• A Service Line Director is responsible for leading or co-leading a THNK Custom Program service 
line. Our Custom Program Services Lines address client needs in Innovation, Leadership 
Development, and Gender and Inclusiveness and: 

• Address topics of Board level relevance 

• Aspire to have a transformational impact on participants, their wider organization and society more 
generally 

• Are typically a multi-month journey with a minimum program price of EUR 100K per program 
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Service Line Director activities are responsible to: 

• Develop innovative, world-class content and delivery formats that truly shift participant mindsets 
and behaviors, in conjunction with other THNK Service Line Directors 

• Identify and build new corporate clients 

• Help clients to articulate and structure their (learning/enterprise) needs with a clear eye on 
transformational program impact 

• Maintain independence to tell a client if THNK is not the best partner for their needs 

• Prepare proposals and lead efforts in pitching these proposals successfully to clients 

• Accountability for overall delivery of the program with operational responsibility for design and 
delivery lying with the Program Director, Program Manager and Faculty 

• Work with the THNK Finance Director to manage the program to budget, including all the 
invoicing and legal/procurement paper work that accompanies a program 

 

Key performance indicators of a Service Line Director are: 

• Attraction of inspirational clients with meaningful work in both volume and quality.  To this end, we 
are looking for Service Line Directors to bring in a minimum of EUR 300K of revenue in their first 
year with THNK, rising to a minimum of EUR 500K in subsequent years 

• Development of programs that are truly at the cutting edge of their relevant field 

• Positive participant and business impact generated through the programs 

• Feedback from clients 

• Feedback from fellow Service Line Directors 

• Feedback from faculty and staff 

 

A Service Line Director: 

• Is strongly aligned to THNK’s mission to develop and support creative leaders to resolve large 
societal challenges 

• Has senior stature and the ability to engage Board-level executives 

• Brings deep expertise in learning program design and delivery as well as depth (meaning at least five 
years experience) in innovation or leadership development or diversity and inclusion topics 

• Has international work experience with a strong appreciation of diversity 

• Is resourceful, self-directed, structured and organized 

• Can balance intuitive insight with an unrelenting eye for the detail that is required to deliver world 
class programs 

• Is a good team player and inspirational people leader of THNK faculty and staff, able to build 
inclusive teams 
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• Has the presence and the ability to engage a group of senior participants in a class room setting 

• Brings at least 5 plus years of consultative selling experience at Board level, with a proven track record 
of selling professional services projects over EUR 100K each 

• Has a network of senior executives who have worked with him/her on programs similar to those 
offered by THNK, and who potentially can become THNK Custom Program partners in the future 

• Over time, we expect Service Line Directors to have a deep understanding of all dimensions of 
“creative leadership” as defined by THNK, plus deep expertise in at least one topic (e.g. leadership, 
corporate innovation, gender and inclusiveness) and be seen as a role model for THNK’s values and 
way of working. 

 

Service Line Director reward consists of several elements: 

• Achievement being the ability to realize one’s own professional aspirations in the field of 
transformational learning program design and delivery 

• Growth consisting of personal and professional growth, which comes from working at the cutting 
edge of our profession 

• Belonging which means being part of a very strongly-knit and winning team of mission-oriented 
professionals 

• Balance from working in an organization that is not driven primarily by financial targets, but by the 
impact it delivers on its external and internal stakeholders 

• Financial compensation consists of a base salary and performance related pay (the latter accounting 
for up to one third of total compensation) and is consistent with THNK’s status as a young social 
enterprise. Our Service Line Directors are not motivated primarily by financial compensation 

• The role can be between 50 percent and full time and is Amsterdam-based, although we are open to 
considering applications from exceptional candidates who are located in other geographies. 

• We are particularly keen to attract applications from potential Service Line Directors who increase 
the diversity of the current Service Line Director team. 

• If you are interested in applying for the role, then please send your CV and a cover letter, in 
particular highlighting your Board-level consultative selling experience, to Rajiv Ball 
(Rajiv.Ball@thnk.org). 

 

We are proud of  the diversity at THNK and continually seek diverse perspectives to enrich our 
team. We're committed to being an equal opportunity employer and encourage everyone to apply! 

 


